BURNS LAKE PUBLIC LIBRARY

Strategic Plan 2024 - 2026

BUILDING CAPACITY

e Focus on breaching
the digital divide
within the community

SUSTAINIING
SUCCESSES

¢ Maintain quality
programs with focus on
sustaining community
needs

DEEPENING
RELATIONSHIPS

¢ Focus on effective
communication to
the community about

our services and

e Focus on staff well- programs
being by adapting ¢ Maintain the
creative support relationships with e Connecting people to
structure comrr.1unity partners community
focusing on common . -

goals

VALUES

MISSION

The Burns Lake Public Library’s
mission is to provide a safe and
inclusive environment that promotes
literacy and lifelong learning, by
providing patrons with access to a
wide array of resources, all supported
by a welcoming and knowledgeable
staff.

VISION

The Burns Lake Public Library
envisions itself as a community hub
where residents can come together

to share ideas, broaden horizons, and
uncover new possibilities. The
ultimate goal of this vision is to foster
a space that helps contribute to a
more vibrant community as a whole.



